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Dear Prof Prtljaga

As part of our ongoing monitoring of Tempus IV ac0vi0es in the partner countries, a field monitoring visit took

place on 11 April 2014 at the College for pre-school teacher educa0on, in Vršac. In this occasion Sofija Dukic,

Nina Stojanovic from the Serbian Na0onal Erasmus+ Office met and discussed the progress of ac0vi0es with

you and the local representa0ves.

We would like first of all to thank you and the other project partners for the 0me  devoted to the discussions

and for having provided our colleagues with informa0on on the progress of the project ac0vi0es.

The visit confirms that the project objec0ves are s0ll very relevant for the HE ins0tu0ons involved and they

address a topic of importance for the whole educa0on system in Serbia. Keeping in mind that three out of

four  colleges  are  new  in  Tempus, we are  very  pleased  to  know  that the  management structure  and  the

approach to set up project teams have been appropriately established, with a clear awareness of the expected

responsibili0es.

The first ac0vi0es under work-packages 1, 2 and 3 are confirmed to have started and progressing well. Despite

the delay in producing the final reports for the analyses done, it seems that these will be finalized soon. It is

good that almost all relevant stakeholders (kindergartens, municipali0es, parents and students)  have been

involved in the ini0al assessment of the curricula for pre-school teachers and that their opinion is taken into

considera0on. In this respect, it would be indeed highly relevant to put in place an ins0tu0onal mechanisms

for the communica0on with these stakeholders throughout the project dura0on and a@erwards as well.

Moreover,  it  is  very  posi0ve  to  see  that  curricula  are  analysed  against  agreed  criteria.  There  is  an

understanding that the process should be based on learning outcomes and competences defini0on, with due

respect to the specifici0es of each HEI. The Colleges involved should draw clear conclusions and bring joint

decision about list of desired competences and learning outcomes for subjects and modules. They should also

work  together  on  defining  quality  benchmarks.  In  this  process  informing  and  consul0ng  the  na0onal

authori0es, as well as other colleges of this type in Serbia, will be essen0al.

Following the visit findings, we would like to make some addi0onal recommenda0on and kindly ask you to

take them on board during the next implementa0on of the project:

-         the  feedback from  various  stakeholders, including students, should  be addressed  while redesigning

curricula  of  pre-school  teachers;  it  would  be  also  good  to  maintain  the  prac0ce  of  consul0ng  an

  associa0on of pre-school teachers within set periods of 0me concerning further modernisa0on of study

programmes, to beEer meet the needs of kindergartens;

-         addi0onal efforts should be made to secure the support from the Ministry of Educa0on, Science and

Technological Development to the project;

-         results and synergic ac0on with other projects addressing the pre-school educa0on in Serbia  (like IPA

project IMPRESS project hEp://www.impres.rs/home-en)  should  be  considered, as  well  as  with  other

 possible early year educa0on projects;

-         those parts  of  the Strategy for  Development of  Educa0on focusing on pre-school teacher educa0on

should be carefully considered in order to align the project with the na0on policy and to be prepared to

get involved into discussion about NQF;

-        the EU colleagues should be encouraged to provide detailed informa0on about prac0ce in their countries

and feedback on the proposals for improvement of study programmes in Serbia and to assist in pilo0ng

the revised courses later on;

-        with the assistance of EU colleagues, a document which can serve as guide for student internships should



be developed (this can be a good element for sustainability of coopera0on with kindergartens);

-         more quan0fiable indicators  and milestones  in  the LFM should  be introduced  (number  or  teachers

trained, number of courses revised/introduced, number of student enrolled, trainings held, launching the

revised programmes by a  certain month etc)  and  a  clear reference to  the difference between exis0ng

prac0ce at Colleges and any desired improvement should be made;

-        a bigger number teaching staff should be involved into training course that are planned to take place

within  project  dura0on;  training  courses  aiming  at  improving  transversal  and  entrepreneurial

competences should be balanced or carefully mixed with courses addressing methodology of teaching in

different disciplines;

-        training courses for English language should take place earlier than ini0ally planned (22nd month of the

project) so as to enable a beEer understanding and benefits of communica0on with EU partners;

-        modernisa0on of the curricula should be extended to the second level of study programmes (one year

specialisa0on courses) and specific modules that can be different in different colleges;

-        administra0ve and student services may be involved, in a feasible measure, in project training courses

(the project management experience can be valuable for them as well);

-         informa0on  about project ac0vi0es  and  results  should  be  disseminated  towards  other  colleges  for

pre-school teacher  educa0on in  Serbia  and  these should  be invited  to  par0cipate (on  a  self-financing

basis), in some of the events/ac0vi0es;

-         The  project  webpage  should  be  opened  as  soon  as  possible  and  it  should  contain  all  relevant

documents/informa0on about events, that can be useful for project par0cipants, colleagues from other

colleges and different stakeholders (pre-school teachers/graduate students, students, parent associa0ons,

municipal authori0es).

 

Please ensure the dissemina0on of this feedback to your project partners and do not hesitate to contact us or

the Na0onal Erasmus+ Office in Belgrade in case further informa0on is needed.  

 

We kindly ask you to include in the Intermediate Report your follow-up on the above-men0oned

recommenda0ons and we wish you a successful con0nua0on of your ac0vi0es.

 

Best regards,

 

 
Antonella Giorgio
Project Officer
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