
 

 

 

 

This activity is implemented within the project ’’Harmonization of Preschool Teacher Education 

Curricula in Serbia’’ funded by the European Commission through the TEMPUS program. 

 

 

Steering Committee Meeting 6, Vrsac, 09.11.2015. 

 

The representatives from all parties were present, except from Manchester. However, the 

Steering Committee member prof. Geraldine Lee-Treweek, participated in the meeting via 

Skype. The list of participants is attached to the meeting minutes. Steering Committee 

members agreed that Tijana Moraca be present at the project meetings as a silent listener for 

her doctoral thesis research.  

 

1. Finances  

 

All of the representatives gave short financial reports. All of the participants are following the 

financial plan and none reported under spending except for Baja and Krusevac. Baja has 

problems with under spending regarding travel costs, while Krusevac showed a general 

concern because in the next year they will need to spend approximately the same amount that 

they had spent in the previous two years combined.  

 

It is very important to inform the coordinator when the funds are used up and ask for the next 

tranche. The coordinator clearly stated that, at the moment, the transfer of money to partners 

is not possible, until the new equipment is acquired and the next tranche from EACEA is 

sent. The partners agreed to use their own funds in this period.  

 

It has been concluded that, if the partners notice under spending in certain budget lines, they 

should intensify their activities (e.g. more mobility or involve more project members in the 

mobility) and in such a way prevent under spending. Furthermore, it has been determined that 

all partners have answered the auditors demands regarding the financial report for the year 

2014, and that they are expecting comments which will be sent to each partner separately. If 

there are any other questions from the auditor all partners agreed to answer in the shortest 

possible time frame. The report for the first year of project implementation will be formed 

from these comments. It was also stressed that all partners must urgently submit the report for 

the first three quarters of the year 2015 (some partners have already done this). It was 

concluded that the partners in cooperation with the auditor noticed some inadequacies in the 

financial documentation, which were corrected in the process, and which the coordinator is 

not aware of. Therefore each partner should (after receiving the final feedback from the 

auditor) prepare a final version of the financial report for the year 2014 and send it to the 

coordinator (on a CD or a USB stick and can hand it in during one of the trainings or study 



 

 

 

 

visits), since they will be used for the formation of the EACEA report at the end of the third 

year.  

 

2. Timeline of future activities 

 

Three study visits: 

Manchester: 01.03.2016. - 05.03.2016.  

Maribor: 30.03.2016. - 01.04.2016.  

Baja (a study visit and steering committee meeting): 25.04.2016. - 29.04.2016. 

 

When it comes to study visits, the possibility of using minibuses for the transportation of 

participants, for the trips to Baja and Maribor, were discussed. The Preschool Teacher 

Training Colleges in Krusevac and Vrsac were appointed with the task of exploring the 

details of this option.    

 

When it comes to other current activities and their implementation plan, it has been 

concluded that another training for methodology skills has been planned (Sremska 

Mitrovica), after which evaluation (Maribor) will ensue. It has also been concluded that soft 

skills training is proceeding as planned and that it will continue into the year 2016, after 

which training in individual schools will begin.  

 

Publications 

 

It has been agreed that a publication A guide to practice will be prepared. Vrsac will finance 

the publishing. Two representatives from each partner in Serbia and one from the EU partners 

will participate in the production process. The coordinator is Novi Sad. All of the 

representatives need to contact Vesna Colic or Otilija Valisek Brasko, who will form the 

working groups and coordinate this process, which will last from the middle of December 

until the end of May 2016. The main idea is for the Serbian partners to form a concept and a 

working version of this material (on the basis of everything which has been done in the 

curriculum harmonization workshops), which will be sent to the EU partners for feedback, 

suggestions and contributions, and in this way, the final version will be made. The 

communication will mainly be through mail, but they will be able to meet a few times 

depending on the financial situation.  

 

Webin will be the coordinator of 4 additional publications: 

- Harmonization framework - in cooperation with all of the partners 

- Colleges and a need for training - together with Maribor 

- A guide to transversal skills - together with Maribor 

- Book of profiles 

 



 

 

 

 

The dissemination process should be continued in the same way. 

 

Harmonization implementation reports 

 

Novi Sad - the main changes: Ton (le Bon Ton) rules and a mother tongue test have been 

included in the entrance exam, a final written paper in the form of an exam has been 

included, three new optional courses have been introduced (information technologies, 

inclusion and Hungarian as a foreign language); 

 

Sremska Mitrovica - Ton (le Bon Ton) has been added to the entrance exam, 4 new optional 

courses have been added from the area of health care (it is planned to make these subjects 

mandatory).  

 

Krusevac - they have harmonized their entrance exam, final paper exam and increased the 

number of practice days to 35.  

 

Vrsac - the number of practice days has been increased, the possibility to pass the final 

written exam practically has been introduced, a division into modules from the third semester 

of study has been introduced (three modules), four new mandatory courses have been 

introduced and 10 new selective courses have been introduced. 

 

After these presentations, which colleague Geraldina followed via Skype which had technical 

difficulties, it was concluded that, after the Preschool Teacher Training College in Krusevac 

sends her their curriculum harmonization implementation, she will contact each school 

separately give her views, and make a short report on this activity.  

 

 At this point in time the program accreditation will be conducted, while the school 

accreditation will be done at a later time.  

 

The coordinator of this activity is the Preschool Teacher Training College in Krusevac, which 

will contact KAPK and agree on the further documentation handing in processes. If any 

problems occur they will ask the coordinator to also intervene. The accreditation 

documentation must be handed in before 07.12.2015. It has been agreed that all partners do 

this together with a cover letter and that the materials will be clearly marked as accreditation 

needed for the realization of the Tempus project.  

 

College representatives will send the new, harmonized and modernized teaching plans to the 

Preschool Teacher Training College in Krusevac, until the end of November, to be compared, 

in order for the partners to be sure that they did not stray further apart in the process of 

harmonization .  

 



 

 

 

 

Baja will be the coordinator for the 6.3 Development and adoption of skills improvement 

strategy for each institution. They will make a matrix for a strategy, which they will send to 

the rest of the members. 

Opening of bids for the procurement of equipment will be held on the 20.11.2015 and on the 

same day the tender committee will gather (representatives of all colleges) and perform the 

evaluation. 

 


